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Meeting: Business Programme Board 

Date/Time: 10 January 2022 at 10.00 am 

Venue: Zoom 

Agenda 

No. Title of Item Lead Time 

1.  Chairs welcome 

Chair  10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  Case Study -  “Grow Yorkshire”  Mark Blakeston 10.10 

7.  LEP Board Feedback/COO Updates  COO 10.30 

8.  
Route Map to Carbon Negative 

Business & Industry Theme  

Head of 
Strategy  

10.35 

9.  

2021/22 Quarter 3 Delivery Reports  

 Economic Response Intelligence  

 Key Account Management  
Presentation : Mark Bates 

Head of 
Delivery  

10.50 

10.  

Business Growth Priority Themes 2021/22  

Progress &  planning reporting :  

 Core activity - Growth Hub  

 Growth  

 Strategic Development  

Head of 
Delivery  

11.10 

11.  Any Other Business   11.50 

12.  

Date of Next Meeting  - 7 March 2022 
Forward dates 2022/23: 

 11 April 2022 

 6 June 2022 

 5 September 2022 

 7 November 2022 

 9 January 2023 

 6 March 2023 

  

Finish Time 12.00 

 

Date of Publication: by 23 December 2021   
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Membership: 

 

No. Name Representing Initial 

1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board  & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Stephen Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jonathon Wurr  Manufacturers Alliance JW 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  Duncombe Sawmill EW 

11.  Helen Bilton The Group Company HB 

12.  Andy Mayer Cranswick Foods AM 

13.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 4 
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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 8 September 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Carolyn Frank (Federation Small Businesses), Ian Walker (Ian 

Walker Accountants), Jane Coope (York Minster), Lee Viney (Innovate UK), Stephen 

Gregory (Huddersfield University), Emma Woods (Duncombe Sawmill) and Helen 

Bilton (The Group Company).  

 

Secretariat: 

Liz Philpot (Head of Delivery), Andrew Raby (Growth Hub Manager), Paul Clark 

(Governance and Assurance Manager) and David Ryden (Programme Manager 

Economic Response). 

 

In Attendance (For the Duration of Minute BPB21): James Sturdy and Claire 

Gavaghan (YNY LEP Skills and Employability Board); Mark Bates, Alison Laws, Kate 

McHugh, Simon Middleton, Joseph Midgley, Sarah Thomas and Nick White (LEP 

Secretariat); and Leah Mackereth (Cranswick Foods). 

 

Apologies for Absence: Andrew Swift (FERA Science). 

 

BPB21-40 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting.  

BPB21-41 Apologies for Absence 
Andrew Swift (FERA Science). 
 

BPB21-42 Declarations of Interest 
No declarations of interest were reported at the meeting. 
 

BPB21-43 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 6 September 2021 be approved 
subject to a clarification of BPB21-29 to clarify Andrew Swift’s role on the 
new Trade and Agriculture Commission (TAC) of DIT. 
 

BPB21-44 Matters Arising – Action Plan 
All other actions closed or covered in this meeting.  
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BPB21-46 Business Case Study - “Tackling current challenges in the food 
business” - Yorkshire Baker - Cranswick Gourmet Pastry Company  
Andy Mayer and Leah Mackereth of Cranswick Gourmet Pastry Company 
gave a presentation to the Board on current challenges in the food 
business. A copy of the presentation was circulated to board members for 
information. 
 
In summary, the presentation gave a description of Cranswick’s staffing 
and sales profiles and went on describe its people challenges and how it 
has transitioned to a community-based employer to help mitigate some of 
those challenges. Examples were given on how recruitment had evolved 
and how additional services and support mechanisms had improved 
recruitment and retention. 
 
Decision: 
That the presentation be noted and that Andy Mayer and Leah Mackereth 
be thanked for a thorough and informative presentation. 
 

BPB21-47 “Supporting Manufacturing and Associated Businesses” - Steve 
Gregory - University of Huddersfield  
 
Steve Gregory of the University of Huddersfield gave a presentation 
highlighting the work of the University and its industry partners to champion 
manufacturing, increase productivity, strengthen supply chains, enhance 
skills and identify emerging issues. 
 
A copy of the presentation was circulated to all Board members. 
 
Decision: 
That the presentation be noted and that Steve Gregory be thanked for a 
thorough and informative presentation. 
 

BPB21-48 COO Updates (including LEP Board feedback) 
The Chief Operating Officer gave a verbal update on matters arising 
elsewhere in the LEP and gave feedback from the last meeting of the 
LEP’s Board. 
 
An update was given on the outcome of the Government’s Community 
Renewal Fund scheme. North Yorkshire had one successful bid which will 
be led by the LEP. A review is to be undertaken to assess why more bids 
were not successful in North Yorkshire. 
 
The Devolution agenda for York and North Yorkshire is progressing and it 
is anticipated that formal negotiations begin soon. 
 
The LEP Review report has been delayed, The report is connected to the 
Government’s Levelling Up White Paper and is expected to set out the 
future role of LEPs nationally. 
 
Decision: 
That the Chief Operating Officer’s Update be noted. 
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BPB21-49 Business Growth Priority Themes 2021/22 
The Head of Delivery presented a written report setting out progress on the 
Business Growth Priority Themes for 2021/22 being developed and 
delivered to support economic growth across the York & North Yorkshire 
area. The Business Growth Priority Themes for 2021/22 have been 
grouped under three main delivery activity headings and are reported as 
Core Growth Hub Services, Sustainable Business Growth and Strategic 
Economic Development. 
 
The Board supported a single inward investment approach for the region. 
 
Decision:  
(a) That the current position as reported, and the planned further 

development work which will ensure that the proposed approach is 
consistent with the emerging YNY LEP Plan for Growth, be noted; 
and 

(b) That progress, along with resource implications, will be reported to 
the next Business Board meeting.  

 

BPB21-50 Mid-Year Review Reports 
The Head of Delivery presented a written report setting out mid-year review 
progress for the following Economic Response, Key Account Management 
and Growth Hub Website Analytics. 
 
Decision: 
That progress as reported be noted and further development work, along 
with resource implications, be referred back to a future meeting to ensure 
that the proposed approach is consistent with the emerging YNY LEP Plan 
for Growth.  
 

BPB21-51 Terms of Reference Annual Review 
The Governance and Assurance Manager presented a written report 
seeking approval of the Business Board’s Terms of Reference for an 
additional 12 months. 
 
It was explained that the Assurance Framework requires the review the 
Terms of Reference annually to ensure they remain current and fit for 
purpose. A more comprehensive review of the Terms of Reference was 
proposed as part of the LEP’s Delivery Plan, however this piece of work 
has been postponed pending the outcome of the LEP Review, due 
alongside the Government’s Levelling Up White Paper. 
 
Decision: 
That the Business Board’s Terms of Reference be re-affirmed subject to 
further clarification on the status of the Chair as an appointee of the LEP 
Board.  
 

BPB21-52 AOB 
The Chair gave the Board’s best wishes to Jane Coope who is stepping 
down from the Business Board. Jane was thanked for her many 
contributions to the Board. 
 

 

Meeting concluded at approximately 12.00 noon 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

10 January 2022 

Case Study - Grow Yorkshire Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 This paper provides the Business Board with an update on Grow Yorkshire’s work, 

focused on progress towards achieving the priorities within the Delivery Plan. 
 
1.2 A presentation will also be given at the meeting to highlight specific aspects of the 

Grow Yorkshire initiative.  
 
2.0  Background 
2.1 Grow Yorkshire has made significant progress during 2021, delivering against the 

core priorities of its strategy whilst contributing to the Low Carbon & Environment  
Team’s delivery plan: 

 Strategic leadership, advocacy & engagement 

 Excellence in delivery 

 Developing new opportunities & attracting investment 
 

3.0  Key Achievements – Strategic leadership, advocacy & engagement 
3.1 Building Networks - Grow Yorkshire continues to work with its Steering Group 

partners and during the course of 2021 has developed an extensive network of food, 
farming and rural organisations. Due to the pandemic, face-to-face interactions have 
been limited but despite this, excellent relationships have been developed.  Grow 
Yorkshire has built an extensive network of over 93 stakeholders across key areas of 
work. Working with these partners, Grow Yorkshire has interacted with 104 food and 
farming businesses during 2021 

 
3.2 Grow Yorkshire Steering Group Development – In March Madge Moore stepped 

into the role of Chair, Madge is also the current Chair of the Yorkshire Food, Farming 
& Rural Network (YFFRN) and as such, throughout the year, the two organisations 
have worked closely together.  In October, the Steering Group was further 
strengthened with the addition of representation from The Future Farmers of 
Yorkshire (FFoY). Joining the Steering Group meeting in November Davina 
Fillingham, as well as being a leading member of FFoY, brings expertise as a 
Nuffield scholar, a practicing farmer and a Land Agent with specific “Agri-Tech” 
knowledge. 

 
3.3 Rural Commission/NYCC Partnership - Grow Yorkshire responded to the NYCC 

commissioned paper by the Rural Commission responding specifically to the 
recommendations made on Land Use and Farming. The paper defines Grow 
Yorkshire’s strategic approach and extensive existing network of sector partners and 
stakeholders. Invitation was made to North Yorkshire County Council (NYCC) to join 
the steering group to shape Rural Commission recommendations and potential 
access to NYCC Farm Estates to develop pilot projects. This work is aligned to the 

https://www.northyorks.gov.uk/north-yorkshire-rural-commission
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Devolution proposals and includes potential for five ‘quick wins’ and eight 
programmes.  

 
3.4 Protected Landscapes – in North Yorkshire protected landscapes account for a 

significant amount of the farmed land and therefore developing relationships with the 
National Parks and Areas of Outstanding Natural Beauty (AONBs) has become a 
key focus. These areas benefit from “The Farming in Protected Landscapes” (FiPL) 
programme, which is a part of the Department of Environment Farming and Rural 
Affairs (DEFRAs) Agricultural Transition Plan which offers funding to farmers and 
land managers in AONBs and National Parks to support nature recovery, mitigate 
the impacts of climate change and protect or improve the quality and character of the 
landscape. In particular, Grow Yorkshire has developed close working relationships 
with the teams at the Yorkshire Dales National Park Authority (YDNPA), the North 
York Moors National Park Authority (NYMNPA) and the Howardian Hills AONB (HH 
AONB). Grow Yorkshire now has representation on the YDNPA FiPL Assessment 
Panel and are involved in the review, challenge and support of applications to the 
DEFRA programme, from farm businesses and land owners within the National Park. 
Grow Yorkshire will continue to support the programme through to March 2024 which 
has so far committed £143,000 of spend on 20 approved schemes with potential to 
commit a further £100,000.  

 
3.5 Key partner of Fix Our Food Programme – Grow Yorkshire is a key partner and 

has representation on the Research Team of the programme. This is one of the four 
5-year research programmes funded by the Biotechnology and Biological Sciences 
Research Council (BBSRC) Transforming Food Systems Strategic Priorities Fund, 
which is led by Professor Bob Doherty at the University of York. Grow Yorkshire has 
introduced several stakeholders to the programme who are now actively involved in 
its development. Linked to this, in June, Grow Yorkshire and LEP representatives 
attended a two day workshop in York attended by DEFRA White Paper and Food 
Policy Team. This programme offers opportunity to :  

 work with 5 universities, regional stakeholders and influence Government 
Policy;  

 improve the food system in North Yorkshire; 

 support the development of local, sustainable food supply chains and sourcing 
of food together with waste reduction;  

 develop dialogue with the Ministry of Defence (MOD) at Catterick Garrison for a 
local food procurement pilot.   

 
3.6 Advisory Board of Crown Commercial Service (CCS) – a Grow Yorkshire 

representative sits on the Advisory Board of the Government CCS to support the 
development of a new commercial agreement called ‘Buying Better Food’. Grow 
Yorkshire involvement provides appropriate challenge, information and supply chain 
advice to support the strategic direction. The ambition is that the Yorkshire region is 
considered for a future public sector food procurement pilot. 

 
3.7 Strategic Alignment with Neighbouring LEPs YCA and HEY – Grow Yorkshire’s 

strategy, existing stakeholder network and delivery approach has been shared with 
neighbouring LEP authorities – West Yorkshire Combined Authority and Hull and 
East Yorkshire – aiming to develop better alignment to supporting the food, farming 
and rural sector.  A Grow Yorkshire representative has joined East Riding Rural 
Partnership to support development of rural strategy and collaboration.  

 
3.8 Strategic Leadership - During 2021 the network and standing of Grow Yorkshire in 

the food and farming sector was strengthened by contributing to a number of 
regional events, including: 

https://www.yorkshiredales.org.uk/park-authority/living-and-working/farming/farming-in-protected-landscapes/
https://fixourfood.org/
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Yorkshire Taste Awards 2021 – In November Grow Yorkshire attended the 
Deliciously Yorkshire Taste Awards 2021 where we sponsored the ‘Best use of Local 
Produce’ category and awarded the winning trophy to Cedar Barn;  
Great Yorkshire Show 2021 – Grow Yorkshire attended the GYS in July where a 
packed schedule of meetings was arranged with organisations including the NFU 
and the CLA. Grow Yorkshire also hosted James Newman the Chair of the newly 
formed HEY LEP providing an opportunity to promote the food and farming sector 
and suggest opportunities for future collaboration;  
Driffield Show 2021 – Grow Yorkshire was invited to judge the agricultural trade 
stands at the show and provided input on educational initiatives for 2022;  
Circular Yorkshire Week (15-22 October) Grow Yorkshire opened the debate at a 
Hemp Roundtable hosted by Clarion Solicitors and attended by sector experts, 
farming networks and DEFRA. 

 
4.0  Key Achievements - Excellence in delivery 
4.1 Routemap to Carbon Negative – As part of the York & North Yorkshire LEPs Low 

Carbon & Environment Team, Grow Yorkshire has been supporting the development 
of the Routemap to decarbonise York and North Yorkshire.  With specific regard to 
Land Use, Agriculture & Marine priorities, plans have been shared with Steering 
Group partners to ensure that key activities, milestones and targets are aligned (for 
example, alignment with the NFUs Net Zero in Agriculture strategy). 

 
4.2 Farm Business Support and Training - Grow Yorkshire recognised that support is 

required to assist farm businesses prepare for the biggest changes faced by the 
agricultural industry for over 60-years. A series of three webinars were 
commissioned by Grow Yorkshire in partnership with the LEP Growth Hub. Entitled 
‘Preparing for Change’ the webinar series was well supported by farming networks 
and leaflets were produced for the CLA to provide to their members at the Great 
Yorkshire Show in July. Ninety five (95) farmers registered across the three 
sessions, with twenty five (25) unique farm businesses participating. Delivered by 
ABT, these webinars are designed specifically for Yorkshire Farmers by Yorkshire 
farmers. Content included: 

 How the future DEFRA Agricultural Transition Plan changes will financially 
affect the business and decision-making processes;  

 Start-up opportunities for the younger generation;  

 Taking a fresh approach to sustainable farming;  

 Farm financial recording keeping and tax;  

 Providing management information alongside legislative records;  

 Improving business resilience and future business planning.  
Following the success for the Farm Business Training ‘taster’ webinars, partners and 
LA’s expressed interest in providing more detailed courses for farmers in their areas 
which have been progressed by Grow Yorkshire: 

 North York Moors National Park – 10 participants in two half-day workshops 
for farm businesses within the National Park funded by a joint application to the 
DEFRA Farming in Protected Landscapes (FiPL) programme and supported by 
the LEP Growth Hub;  

 Harrogate Borough Council – 4 participants in two half-day workshops for 
farmers in HBC area, hosted by Yorkshire Agricultural Society, supported by 
the LEP Growth Hub;  

 Howardian Hills AONB – 10 participants in training course incorporating 
similar content being developed for farm businesses within the AONB with a 
joint bid to the FiPL programme. 
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4.3 Food & Farming Newsletter – Grow Yorkshire proposes to create an e-newsletter 
to provide a consolidated approach to Food, Farming and Rural business information 
by taking relevant information from partners and sector experts and distributing it 
digitally to approx. 100 intermediaries within 3 months of launch, such as LA’s 
farming networks and industry groups. 

 Enables reach into the food, farming and rural sector for the LEP Growth Hub’s 
support services;  

 The project will be delivered in partnership with the Yorkshire Food, Farming 
and Rural Network 

The Food and Farming sector is facing unprecedented change brought about by 
leaving the European Union and the transition to an Environmental Land 
Management (ELM) model, Grow Yorkshire therefore considers the provision of a 
regional newsletter, supplemented by regular bulletins, is necessary and we are well 
placed to lead on this project. Funding has been secured from The University of York 
(already transferred to Grow Yorkshire) with additional support pledged by the LEP 
Growth Hub. 

 
5.0  Developing new opportunities & attracting investment 
5.1 Farm Carbon Audit Pilot - Grow Yorkshire supported this YDNPA pilot which 

worked with a small but representative group of farmers in the Yorkshire Dales 
National Park and Nidderdale AONB with each farm receiving a carbon audit and a 
detailed action plan for potentially reducing their own greenhouse gas emissions. 14 
farms were engaged with a carbon baseline established for each one. Detailed 
action plans and a tool kit were created for each farm. Grow Yorkshire is looking to 
build on this pilot and build more baseline data across other farm businesses in the 
region. Funding sources are being explored to enable to development of this project. 

 
5.2 Yorkshire Hemp Supply Chain – Earlier in 2021, Grow Yorkshire published a 

research paper into the Yorkshire Hemp Supply Chain, delivered by Promar 
International and funded through the ERYC Supply Chain Network initiative. This 
research paper - which aims to increase the amount of industrial hemp 100-fold in 
the UK, and seeks to establish industrial hemp as a major UK crop - has been used 
as a reference for several other projects – of note, researchers at the University of 
York and Bio-renewables Development Centre (BDC) developed their ‘Hemp-30’ 
which was awarded £200,000 through BEIS, and utilised the Grow Yorkshire supply 
chain evidence paper. The first development phase of the project has been awarded 
funding from the UK government’s Biomass Feedstocks Innovation Programme, 
funded through the Department for Business, Energy & Industrial Strategy’s (BEIS) 
Net Zero Innovation Portfolio. In April 2022, Grow Yorkshire will chair the ‘Hemp 
Happening’ roundtable. Yorkshire farmers already produce c.35-40% of the UK’s 
industrial hemp and demand for Hemp is increasing in textiles and bio-construction 

 
5.3 UK Community Renewal Fund – In May 2021 Grow Yorkshire submitted an 

innovative programme to the UK Community Renewal Fund (CRF) containing four 
strategically aligned food and farming projects, each of which supported local needs 
and delivered against regional and national strategies. Although the submission was 
shortlisted to government it was ultimately not supported with funding. The four 
projects were: 

 Bio-crop Development (creation of a Yorkshire Hemp Special Interest Group); 

 Smart Farms (pilot to understand the business benefits of deploying smart 
technologies into farming systems); 

 Farm Carbon audits (undertaking extensive farm carbon foot printing projects); 

 Food Supply Chain (developing a dynamic food platform to shorten the food 
supply chain between Yorkshire producers and public sector procurement). 
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5.4 Hemp Special Interest Group (SIG) - Despite not being awarded the CRF funding 
to develop the above Bio-crop project, alternative approaches and funding streams 
are being progressed. The creation of a Yorkshire Hemp Special Interest Group 
(SIG) is viewed as pivotal to the economic development of this sector, and it is hoped 
to secure funding to proceed with this.  

 
5.5 Yorkshire Tree Supply Chain – Grow Yorkshire recognised that current supply 

chains do not have capacity to deliver the regions tree planting ambition of 37,000 
ha of new woodland by 2038. Mapping the supply chain is the vital first step in 
realising this transformation efficiently, identifying gaps and economic opportunities. 
The project has identified £16,000 funding through the LGA Net Zero Innovation 
(NZIP) programme which brings together universities and LA’s to explore climate 
issues and solutions, enabling the project to be delivered in partnership with NYCC 
and the University of Huddersfield. Further funding is being explored through the 
UKRI Treescape Expansion and Resilience Programme (Up to £600,000) along with 
the opportunity to create a Yorkshire Tree Supply Chain cluster 

 
6.0 2022-23 Delivery planning 
6.1 The Routemap to Carbon Negative (Section 4.1) and the Fix Our Food programme 

(Section 3.5) form two significant programmes of work going forwards, both of which 
contribute to the ‘Innovation & Decarbonisation of Food & Farming’ chapter in the 
Plan for Growth (PfG) which is currently being developed by Y&NY LEP. Key to 
developing the PfG priorities is an alignment to Grow Yorkshire’s Steering Group 
partner strategies which we believe will engender collaboration and ultimately, 
support delivery of targets and objectives. 

 
6.2 Website - The current Grow Yorkshire website requires updating and simplification 

to reflect the business strategy and work undertaken. This is planned for early in 
2022 to ensure it is reflective of the strategy and provides updates on key projects 
and case studies. In addition, articles and support information will be added from that 
information produced in the Newsletter (outlined above in 4.7).  

 
7.0 Corporate and Strategic Implications 

Legal N/A 

Financial N/A 

Governance and Assurance N/A 

Equalities N/A 

Data Protection and Privacy N/A 

Communications and Engagement The Communications Team is 
engaged with respect to activities 
at Section 4.7 and 5.2 of the report  

Business & Innovation N/A 

Low Carbon & Environment The Grow Yorkshire delivery plan 
is shared and aligned with the Low 
Carbon & Environment Team 

Places N/A 

Skills & Employability  

 

8.0  Recommendations  
8.1 The Board is asked to note progress and comment on this update. 
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9.0  Additional Information  
9.1 Further detail is available on request for the following :  

 

Report Section  Additional Information  

3.2 Summary of stakeholders and business 
interactions 

3.3 Response to NYCC Rural Commission report 

3.4 YDNPA FiPL Assessment Panel  

3.5 Fix Our Food Programme 

4.2 Farm Business Training (NYMNP) 

4.3 Food & Farming Newsletter 

5.1 Farm Carbon Audit Pilot results 

5.2/5.4 Hemp sector opportunities 

5.5  Yorkshire Tree Supply Chain 

 

9.2 Contact  

Name/Title: Mark Blakeston 

Contact: mark.blakeston@ynylep.com 
Enterprise Partnership Officer, Grow Yorkshire  

 

mailto:mark.blakeston@ynylep.com
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                            Item 8 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

10 January 2022 

Routemap to Carbon Negative – Business & Industry Theme Update 

Report of the Head of Strategy 

 
1.0  Purpose of the Report  
1.1 This paper provides an update on the development of York and North Yorkshire’s 

(YNY) Routemap to Carbon Negative, with a specific focus on the Business and 
Industry section.  

 
1.2 The paper sets out: 

 Progress over the last 18 months developing the Routemap to Carbon 
Negative 

 Emerging strategic priorities to decarbonise Business and Industry 

 Proposed next steps for developing the Business and Industry section within 
the Routemap. 

 
2.0  Background: progress to date developing YNY’s Routemap to Carbon 

Negative 
2.1 As one of the few areas within the UK which has the potential to go beyond net zero, 

YNY can sit at the heart of the UK’s decarbonisation plans and create significant 
economic opportunities. We can build on the region’s existing industry strengths, 
including: 

 BioYorkshire - a cluster of world class innovation assets in bio-economy; 

 Agri-Tech (Vertical Farming) High Potential Opportunity (HPO) - Department for 
International Trade has identified the region as a ‘High Potential Opportunity’ in 
Agri-Tech (Vertical Farming) to showcase the region’s strengths and attract 
foreign investment; 

 Drax - significant investment in Bioenergy with Carbon Capture and Storage 
(BECCS) and associated supply chain opportunities. 

This industry potential alongside our natural capital assets of land and sea, which 
can sequester carbon, underpin the economic aim for YNY to become England’s first 
carbon negative region. Capitalising on these assets, whilst decarbonising our 
existing industry and infrastructure must be at the heart of our plans for the future. 

 
2.2 The YNY LEP is currently leading the development of YNY Routemap to Carbon 

Negative, which will provide a clear, co-owned plan to achieve net zero by 2034 and 
carbon negative by 2040. The Routemap will build upon existing low carbon 
strategies and activities, including YNY’s Local Energy Strategy (published in 
February 2019) and Circular Economy Strategy (launched in November 2019), 
alongside local authority climate action plans and business net zero plans.  
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2.3 The Carbon Abatement Pathways (CAP) study provides the technical research to 

underpin the Routemap.  The study established a series of technically robust 
pathways to get to net zero across key sectors – transport, buildings, industry, 
power, and land use and agriculture. To support the development of the study and 
review findings, a comprehensive series of stakeholder engagement activities have 
been held over the last 18 months, including: 

 Summer 2020 -  a comprehensive phase of stakeholder engagement through a 
consultation and follow-up workshops to seek initial views on the study findings 
and co-develop policy; 

 November 2020 - the full study findings were shared with stakeholders through 
workshops, and commenced collaborative development of projects in areas 
where the need for urgent action was identified;  

 May and June 2021 - the LEP hosted a series of roundtable discussions 
designed to challenge and validate the CAP study findings, alongside 
consolidating prior stakeholder engagement to agree key actions within the 
Routemap to Carbon Negative. 

 
2.4 The York and North Yorkshire Routemap to Carbon Negative is now being drafted. 

The Routemap structure will be aligned with the plans set out in the UK 
Government’s net zero strategy to:  

 reduce emissions across key sectors; and  

 enable the transition across the economy.  
This will enable the region to be ready for emerging policy and to access new 
funding streams.  

 
3.0 Emerging Strategic Priorities for Industry & Business (2022-2027) 
3.1 The Carbon Abatement Pathways study provides us with the “scale of ambition” 

required to reach our carbon targets, which has been refined with stakeholder 
engagement. These are detailed in Appendix A.  

 
3.2 Using the study findings and consolidated feedback from stakeholders, there are a 

number of emerging strategic priorities to decarbonise YNY’s businesses and 
industry: 
 

 
 

Business Operations (Scope 1 & 2 emissions)  

 
1. Support businesses improve energy and resource efficiency  

Support businesses to save money through improving energy and resource 
efficiency of their operations. 
 

2. Support industry decarbonise heat and power supply 
Enable whole system solutions to decarbonise heat and power, including 
electrification, fuel switching to bioenergy, district heat networks and 
renewables installation. 
 

3. Enable cleaner logistics  
Develop infrastructure and support businesses to optimise routes, switch to 
low-emission fuels and renewable electricity, and where feasible move light 
freight to cargo bikes and heavy freight to rail transport.  
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Business Models & Supply Chains (Scope 3 emissions) 

 
4. Accelerate the shift towards circular business models 

Support businesses to rethink their business models to minimise waste, 
extend product life, use more sustainable materials (e.g., bio-based), 
optimise product use and recover resources.     

 
5. Support the development of circular and sustainable supply chains 

Create the conditions to enable the development of circular and 
sustainable supply chains that are resilient to economic shocks and climate 
change impacts.   
 

Scaling Impact 

 
6. Encourage business to champion climate action  

Encourage and support businesses to champion climate action through 
their networks, within their communities and to their customers.  
 

 
4.0 Next Steps  
4.1 Emerging strategic priorities for each sector now need to be refined, which will 

enable action plans to be developed for delivery. It is recommended that further 
shaping of the strategic priorities for business and industry is taken forward through 
the Task and Finish Group for Resource Efficiency and Circular Economy. This is a 
sub-group of this Board, and would be linked to producing the report requested by 
the main LEP Board on potential programmes that can make decarbonisation 
commercially attractive and ‘easier’ for businesses to change and develop new 
opportunities.  

 
4.2 Aligned with the work of the Task and Finish Group, there is opportunity for the 

recently formed Net Zero Design Group to develop the business and industry action 
plan. Engagement with partners will be essential to develop key strategic initiatives 
(such as BioYorkshire) and to provide clarity of the key role they will pay in delivering 
the Routemap. 

 
4.3 A full draft of the Routemap to Carbon Negative will be produced by March and will 

proceed to formal consultation with stakeholders. This timescale will ensure 
alignment with the other emerging strategies, including the YNY Plan for Growth.  

 
5.0      Corporate and Strategic Implications 

 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation As detailed in the report 

Low Carbon & Environment As detailed in the report 

Places None 

Skills & Employability None 
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6.0  Recommendations    
6.1 To note progress on the development of York and North Yorkshire’s Routemap to 

Carbon Negative. 
 
6.2 To provide feedback on the emerging strategic priorities to decarbonise businesses 

and industry in York and North Yorkshire.  
 

6.3 To approve the proposal to use the Task and Finish Group for Resource Efficiency 
and Circular Economy to further review and refine the business and industry 
strategic priorities. 

 
7.0  Additional Information  
7.1 Appendices –  

 Appendix A – Scale of ambition required to reach net zero by 2034: business and 
industry 

 
8.0  Contact –  

Name/Title: Katie Thomas (Senior Strategy Manager – Low 
Carbon & Environment)  

Contact: Katie.Thomas@ynylep.com 
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Appendix A – Scale of ambition to reach net zero by 2034: business and industry 

 
For YNY to reach net zero by 2034 and carbon negative by 2040, the Carbon Abatement 
Pathways study evidences the scale of ambition required for industry would involve : 
 

Activity  
 

Target Level  Timescale  

Increase energy efficiency of 
businesses  
 

to reduce energy demand by 25% 2030 

Increase fuel switching to 
bioenergy 
 

To account for 10% of industry fuel 2030 

Shift short journeys of light freight 
to cycle double the proportion of 
freight carried by rail 
 

from 10% to 20% 2030 

Increase material efficiency and 
circularity of business processes 
and products 
 

On-going  2034  

Retrofit existing business premises 
 

62%  2038  

Increase installation of rooftop 
solar on business premises 

Approximately 48 Gwh per annum  Annually to 

2038 

Increase fuel switching to 
bioenergy 
 

To account for 11% of industry fuel 2038 

Deploy district heating between 12-22% of non-domestic 
heat 

2038 

Deploy hydrogen boilers supply approximately 11% of non-
domestic heat 

2038 
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

10 January 2022   

2021/22 Quarter 3 Delivery Reports   

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This report sets out progress mid-year review progress for the following :  

 Economic Response Intelligence  

 Key Account Management  
 

1.2 The information is to provide Board members with the opportunity to consider 
intelligence and performance information to date and review any key issues arising.  
  

2.0  Economic Response Intelligence  
2.1 As highlighted at the last Business Board meeting, regular Economic Response 

reports that were provided throughout the pandemic and EU withdrawal process 
gave Board members valuable intelligence which helped to gauge the general 
direction of the local economy. While this is still gathered at an operational level, it 
was agreed to resume regular reporting to the Board.  
 

2.2 Two key priorities continue for businesses at present : 

 Short-term: labour shortages, raw materials shortages, energy prices; 

 Long-term: important not to lose sight of future strategies/plans and innovation 
ambitions. 

  
2.3 There has been some feedback that short-term vacancies are starting to reduce, but 

long-term recruitment and skills shortages remain a challenge. 
 

2.4 CBI are keen to get insights into supply chain challenges as they’re feeding into the 
national Supply Chain Task Force. Feedback was invited at the Economic Response 
Forum in November. CBI are also lobbying Government to provide levers to address 
labour challenges and ensure the skills agenda meets the current and forecast 
needs. For the energy increases, they’re working with the regulators to explore how 
to fix this.  
 

2.5 Pandemic management continues to have resurgent impact, initially with the 
announcement of additional restrictions (masks in specific settings) and more 
recently Plan B measures, which has led to lack of consumer confidence severely 
impacting footfall and cancellation of bookings for pre-Christmas hospitality. However 
with the HM Treasury announcement of the business support packages on 21 

December 2021, some further assistance will be available for eligible businesses, 
including more Additional Restrictions Grant (ARG) funding which is distributed via 
District Councils. Businesses are now much more aware of the way that these 
processes operate and better equipped to access relevant support.  
 
 

https://www.gov.uk/government/news/1-billion-in-support-for-businesses-most-impacted-by-omicron-across-the-uk
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2.6 Hospitality – summer trade was good for the domestic market, but there is a mix of 
apprehension for the winter ahead due to business rates, VAT, other financial 
pressures combined with the drop off in consumer confidence. Recruitment 
continues to be a challenge with many businesses operating at reduced hours as a 
result.  
 

2.7 Inflation is a continuing concern, in particular, price increases in the manufacturing 
sector which have been the highest increase in history. Increased labour and supply 
chain costs have contributed to this, along with energy price pressures.  
 

2.8 There remain on-going challenges following EU withdrawal with some companies EU 
trade operations now being unviable. Health checks on food and drink imports could 
have a knock-on impact for hospitality if it creates increased prices and shortages or 
delays. However, this may present an opportunity for development of local supply 
networks within York and North Yorkshire’s food and drink sector.  
 

2.9 There is less flexibility and resilience within the voluntary sector. Charities are 
looking to change their operating structures in order to be viable, particularly 
requiring review and modification of financial models due to increased prices.  
 

2.10 Inward Investment – key areas of current activity include :  

 Supporting City of York Council to develop a proposal for locating the Great 
British Rail HQ into York; 

 a sector proposition with DIT for space and satellite in partnership with 
neighbouring LEPs and advanced manufacturing business supply chain;  

 Preparation for launch in February 2022 of the Agri-Tech (Vertical Farming) 
High Potential Opportunity (HPO) which is expected to generate significant 
interest from business investors the area for Agri-tech which could be the 
catalyst for further investment;  

 Response to inward investment enquiries and coordination with colleagues in 
District Council Economic Development Services.   

 
2.11 District Council activity – Specific activity in District Council areas has been reported 

through the Intelligence Network :  

 Harrogate Borough Council have invested in a new workspace for digital 
businesses to increase innovation and collaboration https://www.harrogateco-
lab.co.uk/;  

 Ryedale District reports challenges for local recruitment, particularly due to a 
lack of transport and access to labour markets from beyond the Ryedale area; 
lack of apprentices; and increased interest from business to make premises 
more energy efficient, particularly due to the rising energy prices; 

 Hambleton District Council have launched C4Di in the Treadmills development 
at Northallerton, with occupancy increasing since opening in September in the 
former prison, alongside the re-developed Campus@Northallerton in 
partnership with University of Sunderland and York College with first learners 
due to start in January;  

 Richmondshire District Council is due to launch their new website in January 
“Invest in Richmondshire”.  

 
 

3.0  Key Account Management   
3.1 This is an entirely new service being provided in partnership with, and funded by 

Department of International Trade (DIT), to engage with and provide support to 
Foreign Owned Companies located in the York and North Yorkshire area. The 

https://www.harrogateco-lab.co.uk/
https://www.harrogateco-lab.co.uk/
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service was previously provided by Leeds City Region (LEP), but limited to the 
former over-lap area covering Selby DC, City of York Council, Harrogate BC, and 
Craven DC.  
 

3.2 Preparatory work was carried out once agreement in principle was reached to 
establish the role, and recruitment led to the Key Account Manager (KAM) role being 
appointed from August 2021, prioritising engagement with larger Local Authorities 
where there are employment sites and existing businesses of a scale that offer 
greater potential for Foreign Direct Investment (FDI) company engagement. DIT 
have offered extensive support and training on their intelligence and reporting 
systems, as well as access to their own staff and connected networks across the 
NP11 area. Links with other KAMs across the region have also helped to support the 
development of the new role.   
 

3.3 The mid-year performance review of the KAM role was held in October and feedback 
was very positive, acknowledging the standing start position, but that the work to 
date has already demonstrated a need for greater levels of FOC engagement across 
the LEP area. Priority has been given to “churning” accounts to ensure that resource 
is prioritised into those accounts with greatest potential for investment, an approach 
that been recognised and welcomed by DIT. The on-going development work under 
the 12 Priority Themes was also highlighted with DIT, and again, the aim to secure 
additional staff resource that to complement the KAM function by handling new 
investments and investment enquiries, was also welcomed. 
 

3.4 More detail will provided in a presentation to be delivered at the Board meeting by 
the YNY LEP Key Account Manager, which will provide opportunity for questions 
from Board members on this new and developing service.    

 
 

4.0 Corporate and Strategic Implications 
 

Legal None  

Financial Potential resource implications to be 
identified by further development work  

Governance and Assurance Decision making on any resource 
implications at a later stage in 
accordance with the Assurance 
Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the YNY 
LEP Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

  
 
5.0  Recommendations  
5.1 Economic Intelligence Network meetings have been scheduled for 2022 on a bi-

monthly basis. Regular reports will be brought to future meetings to include 
operational updates for the YNY area. The Board is asked to consider any specific 
areas for follow-up from the issues reported at Section 2.  
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5.2 The Board is requested to note the progress made to date on the new DIT funded 
Key Account Management Service in the YNY LEP area. A further report on the Key 
Account Management role will be provided at full year. 

 
6.0  Additional Information  
6.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@ynylep.com 
07815 994163 

 

mailto:Liz.philpot@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

10 January 2022   

Business Growth Priority Themes 2021/22  

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This report sets out progress on the Business Growth Priority Themes for 2021/22 

being developed and delivered to support economic growth across the York & North 
Yorkshire (YNY) area. As reported previously this approach is linked to HM 
Government “Build Back Better” policy and the emerging YNY Plan for Growth.  
 

1.2 The Business Growth Priority Themes for 2021/22 have been grouped under three 
main delivery activity headings and are reported as follows :  

 

Delivery Activity   12 Priority Themes   

Core Growth Hub Services  Start-Up Support   

Peer Group Mentoring & Learning   

Website Support & Learning Resources   

Reactive Business Support   

Economic Response   

Webinar Learning  

Business Growth  Innovation  

Circular Economy   

Smarter Digital Working  

Strategic Economic 
Development  

Key Sector Development   

Inward Investment   

International Trade (including actions from 
the Internationalisation Strategy) 

 

 

2.0  Background 
2.1 As previously reported, the 12 priority themes have been established so that delivery 

activity can be developed to ensure that a comprehensive range of business support 
activity is offered across the YNY LEP area.  
 

2.2 The approach takes account of :  

 changes to LEP geography which has affected coverage and consistency of 
business support services;  

 forthcoming changes that will be effected by Local Government Re-organisation 
across North Yorkshire and City of York; 

 the YNY LEP “Covid Re-shaping Plan – Greener Fairer Stronger” and will also 
be led strategically by the emerging YNY LEP Plan for Growth; 

 broader Government policy to ensure strategic fit can be demonstrated for 
planned activity.  

 
2.3 The Government LEP Review is on-going and is now expected to be covered as part 

of the delayed Levelling Up White Paper which is expected to report in January.  
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2.4 As reported previously, the themes are at various stages – some in delivery, and 
others requiring further development. The following sections of the report cover the 
current situation for each of the Three Delivery Activities shown in the Table at para. 
1.2.  
 

3.0 Core Activity - Growth Hub Services  
3.1 The Growth Hub mid-year review meeting was held with BEIS during October, and 

feedback was very positive, particularly when considering benchmarking of activity 
with other LEPs across the country. Significant progress is also being made on the 
operational relationships between Growth Hub activity and local authority business 
support services across the area, which will continue to be fostered against the 
context of Local Government Re-organisation (LGR).  
 

3.2 With regard to the Key Performance Indicator (KPI) levels of intensity that are set for 
the delivery of business support services as contracted with BEIS, performance to 
date is shown in the tables below:  
 

 
 

 
 
The remaining targets are expected to be achieved by the end of March 2022, after a 
slow start in the first half of the year due to delays in confirmation of Growth Hub 
funding which led to commissioned delivery programmes being mobilised to start 
from September onwards. The following forecast shows how this is expected to be 
achieved:  
  

Programme Events  High Medium 

Small Business Peer To Peer  22  

Rebel Business School 2 25 20 

Webinars 12   140 

TOTALS  47 160 

 
3.3 In addition to the contracted targets, further outputs are due to be achieved through 

the Growth Hub collaboration with Harrogate Borough Council (HBC), to deliver 
£75,000 of activity under their Additional Restrictions Grant (ARG) programme up to 
31 March 2022. The Growth Hub has been able to draw on their network of providers 
and partners to mobilise business support ranging from Start-Up Assistance to Data 
Management Audits, which have been brought together as an integrated programme 
available across the HBC area. Current planning forecasts that this will produce 
between 40 and 50 High Level Supports for the Growth Hub. 
 

Full Year 

Target

Current 

Total % 

Balance 

Remaining

Min. 

monthly 

required

Low 8500 15492 182 -6992 -777

Med. 850 550 65 300 75

High 200 117 59 83 21

APR MAY JUN JUL AUG SEP OCT NOV

2834 1569 1675 1324 1102 2333 2729 1926

55 59 54 112 38 112 33 87

19 3 3 23 2 23 12 32

Monthly Breakdown 
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3.4 Overall trends are as expected, with starting a business, and topics faced by newer 

businesses, being the most frequent issues raised by businesses contacting the 
Growth Hub. Other popular enquiries include :  

 Access to finance and grant funding;  

 Skills/training/apprenticeships 

 Business Basics; and  

 Marketing including Digital Marketing. 
The main topics of enquiry from larger SMEs have been enquiring about leadership 
and management, and change management.  
 

3.5 Further information on current Growth Hub activity is set out at Annex A.  
 

3.6 With regard to the Growth Hub Impact Task & Finish group, following the initial 
meeting which identified the need for evaluation, this work is now being 
commissioned for the Yorkshire Growth Hubs Cluster by Leeds City Region LEP 
(LCR) at no cost to YNY LEP. It is proposed to arrange the next meeting of the Task 
& Finish Group during January to consider proposed areas of development for 
Growth Hub services and report back to the next Board meeting on 7 March 2022.  
 

3.7 The Government Autumn Spending Review in November did not, as expected, 
confirm specific funding of Growth Hubs, but only an overall gross amount for the 
Department of Business Energy and Industrial Strategy (BEIS). Combined with the 
delay of LEP Review and the Levelling Up White Paper, which is expected to include 
the future role of Growth Hubs, BEIS has not yet been able to announce the level of 
funding for Growth Hubs, both nationally as a service, and individually. The decision 
of the main YNY LEP Board to commit funding to extend fixed term contracts of 
Growth Hub staff pending the BEIS funding allocation confirmation was greatly 
appreciated by staff, and planning of 2022/23 activity will continue based on a range 
of financial scenarios, as part of the YNY LEP budget setting process for 2022/23.  
 

4.0  Business Growth  
4.1  The table below shows the priority themes that fall under the Delivery Activity for 

Business Growth Services, along with the primary business targets, and also the 
current progress. Design Group meetings have been held for all three themes.  
 

Priority Themes  Target  Progress  

Innovation 
 

All Businesses  Theme leads held 
initial sessions for 
each theme in early 
December  

Circular Economy/Greener Working  
 

Smarter Digital Working  
 

 
4.2 Innovation – the key issues identified by the Design Group for further development 

are shown at Annex B. Work will continue with Innovate UK to develop the short, 
medium and long term issues.  
 

4.3 Circular Economy/Greener Working – the key issues identified by the Design 
Group for further development are shown at Annex B. This work needs to be linked 
to the Resource Efficiency and Circular Economy Task & Finish Group which has not 
yet progressed since the original priority setting session. Further work will also be 
needed to consider the actions set out in the report at Item 8 on the agenda, for the 
development of actions to support the Routemap to Carbon Negative.  
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4.4 Smarter Digital Working – the key issues identified by the Design Group for further 
development are shown at Annex B.  

 
5.0      Strategic Economic Development 
5.1 The table below shows the priority themes that fall under the Delivery Activity for 

Strategic Economic Development Services, to support all businesses. These themes 
are also currently rated red, with the exception of the KAM role rated amber (see 
agenda Item 9).  

 

Priority Themes  Target  Progress  

International Trade (including actions 
from the Internationalisation Strategy) 

All Businesses  
 

Theme leads held 
initial session in 
December 
 

(Growth Ready) 
Foreign Owned 
Companies  

DIT Funded 
Dedicated 
Resource   
 

Inward Investment  Provision of 
response to 
enquiries  

Theme lead held 
initial sessions in 
December 
 

Key Sector Development  On-going commissioned research to 
inform Plan for Growth due to complete 
February 2022  
 

 
5.2 International Trade – the key issues identified by the Design Group for further 

development are shown at Annex C.  
 

5.3 Inward Investment – the key issues identified by the Design Group for further 
development are shown at Annex C. The need to provide a good quality, adequately 
resourced Inward Investment Service across the YNY LEP area remains a high 
priority, not least through the forthcoming period of anticipated change as a result of 
the LGR process. The prospect of increasing resources at the earliest opportunity to 
enable this to be achieved was reported to the Directors of Development meeting in 
December and was agreed in principle, with further development to be progressed 
through the Local Government Re-organisation Economic Development work stream 
for Business Support and Inward Investment, in parallel with the activities identified 
by the Design Group.    
 

5.4 Key Sector Development – research has been commissioned and is on-going to 
provide a current evidence base of sectors across the YNY LEP area, as part of the 
Plan for Growth. This work is due to be finalised in February, so will be reported to 
the next Business Board meeting, as part of the Plan for Growth progress.     

 
6.0  Next Steps  
6.1 The Growth Hub will continue to deliver against current year targets as set out in the 

report, and will prepare a delivery plan for 2022/23 based on a range of financial 
scenarios, pending the BEIS annual allocation being confirmed.  
 

6.2 The initial issues identified by the Priority Theme Design Group meetings are set out 
at Annex B and C to this report. Further work will be undertaken to develop action 
plans for each theme and quantify resource implications, viability and potential 
timescales for delivery.  



 

 OFFICIAL - SENSITIVE 

 
6.3 As a result of the first round of Design Group meetings the working title of “Trade and 

Investment” is proposed, to cover the current main delivery activity headings of 
Business Growth and Strategic Economic Development.    
 

6.4 The work to be led by YNY LEP Delivery Team on Trade and Investment activities, 
will also link to the Local Government Re-organisation Economic Development work 
stream for Business Support and Inward Investment, with progress to be reported to 
future meetings of the Business Board.  
 

7.0      Corporate and Strategic Implications 
 

Legal None  

Financial Potential resource implications to be 
identified by further development work  

Governance and Assurance Decision making on any resource 
implications at a later stage in accordance 
with the Assurance Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the YNY LEP 
Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

 
8.0  Recommendations  
8.1 The Board is requested to note the current position as reported and the remaining 

targets for delivery of Growth Hub activity by March 2022.  
 

8.2 It is recommended that the term “Trade and Investment” is adopted to cover the 
working titles of “Business Growth” and “Strategic Economic Development” and that 
activities will be developed to ensure that the proposed approach is consistent with 
the emerging YNY LEP Plan for Growth.   
 

8.3 It is recommended that the Design Groups continue to develop action plans for each 
theme under “Trade and Investment” and quantify resource implications, viability and 
potential timescales for delivery.  
 

8.4 Further work will be linked to the parallel work stream for Economic Development as 
part of North Yorkshire Local Government Re-organisation for Business Support and 
Inward Investment, to ensure a consistent approach is being developed for the York 
and North Yorkshire area.  
 

9.0 Additional Information  
9.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

  

mailto:Liz.philpot@businessinspiredgrowth.com
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ANNEX A  

York & North Yorkshire Growth Hub – Summary of Business Support Activities 
 
Peer Networks 
The five Peer Networks cohorts contracted with BEIS for YNY area have been filled, started 
in September 2021, and are at various stages of delivery. Three cohorts have delivered 
their group sessions and have moved onto 1:1 support, and two have group sessions still to 
deliver. There have been a total of 32 participants, with 29 achieving High Level Support.  
 
BEIS have flexed the requirements for cohort numbers to be set at a minimum of 11 SMEs 
each, and have also announced that: 
“Given the continuing recruitment challenge and that delivery has to be fully completed by 
31 March 2022 at the very latest (including all 1-2-1 support), we have decided to allow 
local discretion to allow a total of up to 30% of participants per area to be from businesses 
that have 2-4 employees, if they fall in one or more of the following categories: 
a) under-represented groups e.g. women-led, ethnic minority-led 
b) sectors particularly impacted by Covid i.e. retail and hospitality  
c) business with turnover over £200,000.” 
 
This demonstrates the challenges found nationally in recruiting to the programme, and 
BEIS’s willingness to be flexible when required, however the announcement came too late 
for us to put it into practice as all cohorts are already in delivery.  However, the Growth Hub 
has continued to run Peer to Peer Support for micro businesses, and this continues to 
flourish (see Start Up Support below). 
 
Webinars and Small Business Peer To Peer 
In addition to the BEIS funded Peer Networks above, four cohorts of Peer To Peer support 
have also been commissioned, both of which are now in delivery, and due to end shortly.  

  
To date 18 webinars have attracted 217 “live” attendees, an average of 12 per webinar.  
The most popular of our series have been Marketing/Digital Marketing. The new venture for 
the Growth Hub, in partnership with Grow Yorkshire has been to offer bespoke webinars 
aimed at agricultural interests, which both averaged 15 attendees. 
 
The vast majority of webinars we have run this year and in past years are also available to 
view on the Growth Hub website https://www.ynygrowthhub.com/webinars/ 
 
Start-Up Support 
As part of the core Growth Hub offer, and to meet demand for Start Up Business Support, 
the Rebel Business School Start-Up workshops ran in July, September, and November, 
with remaining workshops in January and March. 

 

MONTH SIGN UPS ATTENDEES 

MEDIUM 
LEVL 

SUPORT    
(<3 DAYS) 

HIGH 
LEVEL 

SUPPORT 
(3 DAYS +) 

July 35 23 7 16 

Sept 21 8 - 8 

Nov 38 22 5 17 

 

Rebel continues to offer a high quality product, with positive feedback, a full report on which 

will delivered to the board at the end of the programme, and good value for money in terms 

of the supports given for the cost of commissioning the service. 

https://www.ynygrowthhub.com/webinars
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Starting a business continues to be one of the most popular of any issue we have recorded 
for those contacting the Growth Hub Helpdesk, although numbers as not as high as we had 
anticipated due to high levels of employment in the area. 
 
Made Smarter 
https://www.madesmarter.uk/ 
 
The Made Smarter programme is one which has been piloted in Greater Manchester and is 
now in the process of being rolled out across Yorkshire and Humber.  It is a programme of 
support for the digitisation and modernisation of manufacturing companies and it is due to 
launch in late September, or October. Despite considerable delays, and issues with the 
Made Smarter website, the programme has now launched in Yorkshire and Humber, and 
businesses are being referred in by our BRMs, and are funding the support themselves. 
  
Reports will follow on numbers of businesses supported, and the kinds of support being 
accessed to future board meetings. 
Registrations across Yorkshire and Humber as at 22nd December 2021 stand at: 
 
Total No. of Registrations 141 100% 

Cleveland 1 1% 

E. Riding of Yorkshire 15 11% 

North Yorkshire 15 11% 

South Humberside 2 1% 

South Yorkshire 48 34% 

West Yorkshire 60 43% 

 
Which means that Y&NY are performing very much ahead of expectations in terms of the 
share of the manufacturing businesses which are registered in the different areas. 
 
Help To Grow: Management  
https://helptogrow.campaign.gov.uk/ 
 
Help to Grow Management is a 90% funded Leadership and Management programme 
funded by central government, and run through university Business Schools. The Business 
Schools were approved for this programme, through accreditation from the Small Business 
Charter.  This means that there are no universities within York and North Yorkshire which 
are able to deliver the programme, which includes face-to-face elements.  However 
University of Derby are running cohorts in York, and University Of Coventry are planning 
cohorts in Scarborough.   
The Growth Hub have been supporting these programmes through communications and 
referrals in to the cohorts. 
 
Help to Grow : Digital 
https://helptogrow.campaign.gov.uk/ 
 
This programme is still under development, but will offer free online support about how 

digital technology can boost business’s performance. Eligible businesses will also be able 

to access a discount of up to 50% towards the costs of buying approved software, worth up 

to £5,000. Applications are currently expected to open in January 2022.  

https://www.madesmarter.uk/
https://helptogrow.campaign.gov.uk/
https://helptogrow.campaign.gov.uk/
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Other business support programmes continue to be offered through Delivery Partner 
arrangements including:  
Scale Up (Calderdale College) – Leadership and Management Training  
The Supply Chain Network (East Riding of Yorkshire Council) – Business to Business 
Support   
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ANNEX B  

Business Growth Design Groups – Summary of Issues Identified at First Meetings 

Innovation 
 

 Issues Identified Comments/Resource 
Implications  

Short Term  Good quality mapping of support/advice 
available and identify any local or sector gaps 

Collaborative approach - all 
partners involved including 
Innovate UK etc. 
 

Identify current and potential innovative 
businesses in our region - build a list by LA 
region 

Use existing databases 
(Beauhurst) 

Session to understand how we can drive 
business innovation adoption 

This research is essential 
to any future activity 
 

Additional session to unpick and translate the 
language of innovation and how best to 
communicate to business  

Speaking to range of 
different size businesses 
will be key  
 

Medium Term  Targeted regional support programme bringing 
together innovation and all other future business 
factors  

Needs to be attractive to 
businesses to encourage 
engagement 
 

Intelligence on what is attractive to businesses 
to support innovation, and how size vs impacts 
and conditions also make a difference   

Work with Innovate UK and 
PAPI to provide case 
examples 
 

Long Term Consider a special innovation themed leaders 
network for the region 

Coordination through 
existing Business 
Relationship Managers 
 

 

Greener Working  
 Issues Identified Comments/Resource 

Implications  

Short Term  
Map out the business journey to identify key 
stages/gaps in progress towards Net Zero 

Low Carbon & Environment 
Team could lead this 
 

Commission research into how businesses can 
be engaged in the NZ process which aren't 
already, what would drive that change, and what 
the implications are businesses if they do/don't 
engage 

Identify possible research 
partners and research 
brief/questions 

Series of webinars/events aimed at gathering 
and giving information on the threats and 
opportunities posed by the journey to net zero 

Potential for Yorkshire & 
Humber GH Cluster area 
wide programme and 
sharing resource/costs  
 

Develop communications based on Net Zero 
being an essential business issue  

Threats to business models 
and operations would be 
highlighted; also future 
risks of carbon taxation 
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Medium Term  
Net zero/ smarter greener working to be 
mainstreamed into the wider programme of 
business support  

Growth Hub delivery as 
part of the standard range 
of support  
 

Long Term 
Promotional short film to communicate key 
messages around risks and rewards  

Potential for sponsorships 
to support costs 
  

Develop range of support for businesses to 
explain principles of resilience and why, with 
support for delivery, including consultants, 
experts, and flexible grant funding 

Significant external funding 
required to support grants, 
consultancy advice etc. 
 

Smarter Digital Working 
 Issues Identified Comments/Resource 

Implications  

Short Term  Focusing on supporting existing businesses to 
become more digital and smart, map all support 
programmes that will continue to be available 
around digital/smarter in 2022 and beyond; 
understand any local gaps and opportunities for 
collaborative working 

Integrate any support 
programmes into broader 
offer – e.g. Made Smarter, 
Institute of Technology etc. 

Build and quantify intelligence on manufacturers 
and existing advanced manufacturers in the 
region 

Use Beauhurst database  

Categorise businesses by support type required 
- Digital Beginner and Established was agreed; 
needs for each should be simply researched, 
developed and mapped to guide approach for 
support  

Initial findings gathered and 
will rely on approach 
through Business 
relationship Managers  

Medium Term  Beginner: Build and link with partners and 
continue to develop short, sharp webinars, 
training events and guides around practical 
areas of need. These include, social media, 
online marketing, digital bookkeeping, cyber 
security “Don't get hacked”; targeting to key 
demand sectors will aid marketing/success  

Target audience via Growth 
Hub – Micro businesses, 
SME's and businesses who 
need help to adapt to the 
technical changes 

Advanced: businesses motivated by driving 
efficiency, and more likely invest in technology 
for change; digital/smarter working to be 
developed as part of a wider programme of 
business support  

Growth Hub could develop 
delivery model and lead 
delivery; target potential 
with larger/established 
operators looking to grow 
and improve 
 

Consider ways to reach new audiences by 
working with partners to appeal to business 
leaders – work in partnership with University of 
York (new automation campus) 

Develop a niche offer to 
attract participation and 
influence leaders to adopt 
future technologies  
 

Long Term Develop automation focused grant and/or 
finance (loan) programme for the region (Lets 
Grow 2) to incentivise and drive change and 
engagement 

Consider application to UK 
Shared Prosperity Fund  
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ANNEX C 

Strategic Economic Development Design Groups  

Summary of Issues Identified at First Meetings 

International Trade   
 Issues Identified Comments/Resource Implications  

Short Term  Create a clear plan of aims for 
International Trade in the YNY 
area  

Agree the objective(s) 
 

Develop a communication 
strategy 
 

Work with YNY LEP Communications 
Team to produce this 
 

YNY LEP website should include 
a section to promote International 
Trade 

Nothing on LEP website at present – check 
Growth Hub website content - ensure 
information to request help with export is 
present 
 

Collaborate and promote events 
with DIT 

Schedule a programme of themes and 
activities 
 

Incorporate International Trade 
into senior management 
messaging 

Specifically aimed at medium and large 
businesses 
 

Medium Term  Targeted business support 
programme for exporters  
 

Use Beauhurst data intelligence to identify 
capacity of businesses to export 
 

Long Term Create, drive and manage 
outbound trade missions  

Work with DIT to create and provide these 
 

Inward Investment  
 Issues Identified Comments/Resource Implications  

Short Term  Map of the investor process to 
make it clear to understand for all 

Create a flow diagram of where current 
investment enquiries go  
 

Map and create a presentation for 
partners for the reactive element 
(including visits) 

Consider good practice in other areas and 
also work with DIT to understand “what 
good looks like”  

Map and create a presentation for 
partners for the proactive 
element (including visits) 

 Identify where the resource and 
skills gaps are to effectively and 
professionally deliver this for YNY   

Consider how to deliver best impact, and 
where resource would be best placed 

 Identify and agree key sectors of 
development focus in YNY (from 
the Plan for Growth sector work)  

Essential to any inward investment plan for 
the region 

 Identify YNY proposition/s based 
on agreed key sectors 

Develop relevant communications strategy; 
commission specialist agency support if 
necessary (identify costs) 
 

 Map employment land 
sites/property for investment 

Creating a search facility on the website for 
investors 
 

 Identify levers for skills in inward 
investment 

Improve information on existing skills and 
local provision for up-skilling  
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 Create an “Invest in York and 
North Yorkshire” website/page 

Work and link together with DC's and 
development areas. LCR example: 
https://www.investleedscityregion.com/why-
leeds-city-region/ 

  

https://www.investleedscityregion.com/why-leeds-city-region/
https://www.investleedscityregion.com/why-leeds-city-region/
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Medium Term  Develop a strategic investment 
plan / prospectus for the region 
with focus on key sector 
development to support the 
delivery of regional ambitions 

Large piece of work which will require 
dedicated resource and funding; will need 
to consider forthcoming changes through 
LGR/Combined Authority/Devolution  

Develop a communications plan 
for inward investment suitable for 
the global stage 

Communications planning to 
involve LEP Board Members, MPs 
and prominent business leaders 
to promote “Investment in YNY” 

Board Members, MPs and regional 
business leaders as ambassadors to 
promote the region to investors 

Work with key higher education 
institutions and universities to 
map skills and influence proactive 
employer led offerings 

Integrate with investment needs so that 
skills are demand led  

Long Term Build relationships with key 
overseas partners in DiT 
(embassies and consulates) 

Proactive approaches requiring dedicated 
resource to develop trusted relationships  

All key sectors included in DIT's 
HPO list for world investment 
exposure  

Region identified as a good location for 
sector investment 

Review of data to highlight 
potential pipeline projects for YNY 

Extra data support resource required  

Consider increased resources to 
enable sector specialists 
operating as an Invest in YNY 
Inward Investment Team 

Resourcing levels and budget pressures to 
be determined  

Create and manage inward 
investment visit delegations - 
process in place 

Respond proactively to inward 
investment enquiries  

Complete life cycle of investment- 
Lead generation, project pipeline 
and investor development 

Use our sector/investment plan to 
join and shape future 
infrastructure and skills 
investments 

 

 

ENDS  


